The Association of
Sporting Directors

RASD



The only global membership body that Supports,
Connects and Develops Sporting Directors and
Technical Leaders from around the world.

SUPPORT, CONNECT & DEVELOP

Dedicated to the global Sporting

Director community

Global members working
in elite soccer

Online and in-person events
exclusive to Sporting
Directors

Countries represented
by the membership

Education programmes
for national federations

@ Expertsin education and learning

@® Clobally recognised and accredited courses

@ Global network of sporting leaders and mentors
@® Ongoing personal professional development

pathways

GUIDED BY EXPERT FOOTBALL LEADERS

The ASD Technical Committee provide an expert source
of insight, future challenge and connection to the network
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The Association of Sporting Directors is committed to helping
people leave our game in a better place.

Our values guide our decision-making:
Integrity: We are open, honest, ethical and fair. People trust us and we stick to our word
Passion and drive: We continuously move forward, innovate and improve

Future focused: We anticipate and analyse the challenges and opportunities on the
horizon

Custodian culture: We are committed to helping people leave our game in a better place



The ASD provides football with expert insight in two key areas:

Connecting, Supporting and Developing Engaging, Informing and Inspiring
football leaders transformational change

Our mission is to partner with sports
organisations worldwide, providing expert
advisory services in operational strategy, talent
and human capital, and leadership
development.

To deliver world-class leadership development
and support for Sporting Directors and
Technical Leaders.

Equipping them with the knowledge, skills,
tools, and networks necessary to lead their
organisations with distinction and adapt to the
evolving demands of the global sports
landscape to make a positive impact.

Combining the ASD Leadership Team, our
Technical Committee, Global Partners
expertise, we are committed to delivering
tailored, evidence-informed solutions that
empower our clients to make critical decisions,
solve complex challenges, and drive
sustainable, transformational change.
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MEMBER SERVICES

ASD Leadership Institute



Supporting, Connecting and Developing Football Leaders.

To deliver world-leading professional development and support for Sporting Directors.
Equipping them with knowledge, skills, tools, and networks necessary to lead their
organisations with distinction and adapt to the evolving demands of the global sports
landscape to make a positive impact.
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ASDX Knowledge
Exchange

A unique knowledge
exchange programme of
four exclusive online
webinars led by football
leaders to equip aspiring
Sporting Directors with the
insights and lessons for
success.

LEAD BY:
Gus Williams

View more details

ASD Leadership Institute:
Supporting, Connecting and Developing Football Leaders

The ASD offer a series of leadership development opportunities from personalised
events to professional development courses for both current football leaders, as well
as aspiring football leaders

ASDonline
Education

A unique online learning
programme to equip anyone
with the realities of the
Sporting Director role.

LEAD BY:
Joel Roberts

View more details

Alt Sporting
Director MBA

Designed by ASD members,
the Alternative Sporting
Director MBA (AItSD MBA)
offers real-world learning,
led by elite Sporting
Directors, alongside industry
and academic experts.

LEAD BY:
Paul Mitchell & Dr Daniel Parnell

View more details

ASD Executive
Membership

Evolved over a decade of
engagement with senior
leaders in football, access
the support, network and
development opportunities to
support you as a leader.

LEAD BY:
Dr Daniel Parnell

View more details



Become an individual member of the Association of Sporting Directors

The ASD is dedicated to supporting leaders in professional football, encompassing roles such as Sporting
Director; Director of Football; Technical Director; Head of Recruitment; Academy Director; Chief Scoutand
Pathways & Loan Manager.

ASD Mem berShip ASD Executive MemberShip We aim to help support, connect and develop our members:
.ﬁcfc;zj tlgaadglrzbal O] Of @ 4 exclusive online webinar events per year - ASDX Knowledge Exchange Cos.t:. _ .
Programme Individual ASD Executive membership
@ Bespoke online events on @ Discounted rates for our Annual Conference & discretionary is £250 (+VAT). Subscription costs are
contemporary topics even'ts gs they emerge - 20% o . ‘ per calendar year.
@ Full lifetime access to all courses within our ASDonline education offer
O Diseaumics Eiester euir ARTUE @ Professional recognition (i.e. for VISA applications) Deadline:
T @ Career Advisory (Elevate Talent) and Education guidance The deadline to maximise the impact of
@ Discounted rates for our Alternative Sporting Director MBA programme -15% your subscription is the 12th December
® Discounted access to ASDonline @ Access to our back catalogue of content on a vast breadth of leadership topics 2025.
education - 10% ® Monthly curated emails helping you maximise your ASD leadership journey

@ Access to deliver upon our global ASD podcast
@ Monthly curated emails on ASD and
|leadership Why join the ASD Executive Membership?
Learning benefits: Build your leadership skills; Enhance your network; Increase your

employability; Lifetime access to course materials; Direct access to world-class
professors and professionals; Interactive learning opportunities; Global network of

members; Access to our back catalogue of executive insights and recordings.

Eligibility: To join the ASD community, applicants must have held one of the listed roles (or similar) at a professional football club, anywhere inthe world. The position need not be current at the time of application. All
memberships are subject to approval by the ASD Managing Directors in consultation with the Technical Committee.


https://associationofsportingdirectors.com/contact-us/
https://asd.mimentorportal.com/subscriptions

Become a of the Association of Sporting Directors

The ASD is dedicated to supporting leaders in professional football, encompassing key strategic roles,
however we understand leadership development should extend much further across football clubs.

ASD Executive Club Membership gives up to 15 people access to executive membership.

ASD Executive Club Membership

We aim to help support, connect and develop our members:

Access to up to 15 members of staff to ASD executive membership

@ Dedicated Club Network Manager to coordinate access for club staff to ASD assets.

@ Build your own community of practice and learning around our leadership development programme

@ Club visit to identify macro and micro leadership and workforce challenges.

@ Quarterly curated communication surrounding key macro challenges for club members tailored to your club.

@ 4 exclusive online webinar events per year - ASDX Knowledge Exchange Programme & Discounted rates for our
Annual Conference & discretionary
events as they emerge - 20%

@ Full lifetime access to all courses within our ASDonline education offer

@ Professional recognition (i.e. for VISA applications) & Career Advisory (Elevate Talent) and Education guidance

@ Discounted rates for our Alternative Sporting Director MBA programme -15%

@ Access to our back catalogue of content from football leaders on a vast breadth of leadership topics

® Monthly curated emails helping you maximise your ASD leadership journey

@ Accessto deliver upon our global ASD podcast

Why join the ASD Executive Club Membership?

Learning benefits: Build your leadership skills; Enhance your network; Increase your employability; Lifetime access to
course materials; Direct access to world-class professors and professionals; Interactive learning opportunities; Global

network of members; Access to our back catalogue of executive insights and recordings.

Cost:

Club level ASD Executive
membership is £3000 (+VAT).
Subscription costs are per calendar
year. Access for up to 15 members of
staff.

Deadline:

The deadline to maximise the impact
of your subscription is the 12th
December 2025. Applications via
email to
daniel@associationofsportingdirector
s.com

ASD Executive Club_Membership

Eligibility: To join the ASD club-level executive membership, at least one-member of the club-leadership should be connected directly to the ASD at some point over the past 5-years.


mailto:daniel@associationofsportingdirectors.com
mailto:daniel@associationofsportingdirectors.com
https://asd.mimentorportal.com/categories/memberships

Alt Sporting Director MBA



@ .Alt Sporting Director MBA

mumdumhmmmmm
decision-makers 8t 1op ckibs, phss 3 cohort of driven peofessionals from all
mummmmmmmmw
gives you permission to stretch yoursedf in ways traciionsl courses doat.”

Stapnen Rancs, Fiest Taam Cosctd Analyst at Borussia Dorsmend and
ATSD MBA Participant

ASD LEADERSHIP INSTITUTE

- S . |||“"““ >
tutoring groups, executive coaching and an assessment project.”
Stoact Metcat!, Former Hoed of Foothal Development at Cevcle Brugge,
now Footbal Consutant and ARSD MEA Participant

Alt Sporting Director MBA

\:
mmmmmmmmmm
The mentorship element, in pasticular, has crested 3 genuine support
network - bult not just on access to experts in education, Career
mmmwmw

1 rofationships with
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ties together the theory, the practice, and the people.”

wmmumwumm
Partcipant (Based i the Linked States of America)




“The Premier League is the most valuable football
competition in the world with revenues in excess of £7bn
and over 4bn followers. Elite football thrives on the very

best talent on and off the pitch. Capitalising on the
leadership of our members, the Alt Sporting Director MBA
aims to break-down barriers to learning and create nhew
talent journeys for aspiring football leaders to diversify
and enrich football leadership of the future.”



Alt Sporting Director MBA

Course dates: Application deadline Apply for the AltSD MBA
January - December 2026 7th November 2025

Overview Modules Programme Professors Benefits About the application

Modules
The Role of the Sporting Director
. Becoming and Being a Sporting Director
. Developing a Football Strategy
. Leading and Improving Standards
Communication and Negotiation
. Directorship, Finance, Governance & Sustainability
. Leadership in Football
. Identifying and Developing talent
. Excelling as a Sporting Director in the real-world
10. Applied Impact Project

The Association of Sporting Directors is proud to unveil Edition 2 of the Alternative
Sporting Director MBA (AltSD MBA), a cutting-edge programme that goes beyond
traditional academic MBAs.

Specifically designed by ASD members, the AItSD MBA offers real-world learning led by elite
Sporting Directors, alongside industry and academic experts. Rather than focusing solely on
theory, this programme delivers hands-on, practical insights drawn directly from the
challenges and successes of modern football leadership, integrating knowledge from sports,
business, and entertainment sectors.

© 0O NO U b N~

Cost Spaces

. ) . ) . . R £10,000 (+VAT 15 (in-person) + Online Option
The AItSD MBA is not just a typical academic experience, it's a transformative journey (+ ) (inp )+ P

designed to empower the next generation of football leaders with the actionable skills needed ¢ i N
. . . . This course is endorsed and certified by
to thrive at the forefront of the sport. Beyond this you will be assigned a football-based . ,
T the ASD and all learners will receive a
mentor to support your leadership journey throughout 2026. certificate on completion of the course.

Accreditation

Led by:

@ Paul Mitchell @ Dr Daniel Parnell


https://associationofsportingdirectors.com/alt-sd-mba/

Alt Sporting Director MBA

Course dates:
January - December 2026

Application deadline
7th November 2025

Overview Modules Programme Professors Benefits

The Role of the Sporting Director
Paul Mitchell (co-Director AltSD
MBA)

Becoming and being a Sporting Developing a football strategy
Director Julian Ward (Fenway Sports
Kevin Thelwell (Glasgow Rangers) Group)

- Examine the concept of the SD

- Compare SD models

- Explore SD innovations and best
practice

- Understanding SDs career -
journeys and trajectories

- Planning your SD journey using -
applied network theory

- Examine recruitment in elite -
football

Examining football clubs
strategies

Understanding multi-club
ownership strategies
Developing an effective
recruitment strategy for
players and staff

Directorship, Finance,
Governance & Sustainability
Ross Wilson (Nottingham Forest
FC)

Leadership in Football
Rebecca Caplehorn (Tottenham
Hotspur FC)

Identifying and developing
talent
Tiago Pinto (AFC Bournemouth)

- Understanding and balancing
financial sustainability

- Exploring good governance

- From profit and sustainability to
the UN sustainable
development goals.

- Leading in the football industry - Modern trendsin Talent ID and

- Examining leadership and recruitment
management - Recruitment structures,

- Successful practices and processes and practices
lessons from elite football - Technology to enhance Talent
environments ID

Apply for the AItSD MBA

About the application

Communication and negotiation
Mike Rigg (Birmingham City FC)

Learning and improving standards

Alistair Milner (Elevate Talent and
ASD)

- Understanding negotiation in elite
professional football

- Communicating with media, agents,
media and external stakeholders

- Gaining alignment and clarity across
club functions, from ownership
downwards

- Exploring change management in
elite professional football

- Implementing a culture of
continuous improvement

- Leading through accountability
and shared responsibility

Excelling as a Sporting Director
inthereal-world
Nick Hammond (Everton FC)

Applied Impact Project
Professor Barry Drust

- Apply learning to real-world
challenges in football

- Use data, research and insight from
the programme to shape solutions

- Create a professional impact by
influencing or improving practice,
systems or solving problems

- Topical issues and challenges
facing Sporting Directors

- Overcoming problems as a Sporting
Director

- Effective decision-making as a
Sporting Director


https://associationofsportingdirectors.com/alt-sd-mba/

Alt Sporting Director MBA

Application deadline

7th November 2025

Course dates:

January - December 2026

Overview Modules Professors Benefits

Programme

Launching in January 2026, Edition 2 of the AltSD MBA kicks off
with all participants engaging and completing all 7 ASDonline
education modules, which are included within the programme.

This is followed in February by a three-day immersive experience in London
(UK), alongside ongoing ten interactive modules exclusive to AltSD MBA,
blending in-person and virtual sessions for a fully engaging learning journey,
including exclusive meetings around our ASD Annual Global Conference in May
2026 (UK).

This programme culminates with an exclusive, three-day in-person learning
celebration in Liverpool (UK), led by leading football figures, emphasizing real-
world application, leadership innovation, and strategic thinking.

Our mentorship programme will match learners aspirations and needs with
global football leaders to enhance your journey.

Apply for the AItSD MBA

About the application

Alt Sporting Director MBA

"As someone who has held leacership positions across Europe and the USA, | felt it
was time to sharpen my focus and parsue & higher level of education. Enrolling i the
Alt MEA with the Association of Sporting Directors has been a truly valuable
experiance. Tho course has not only despenod my strategic thinking but also
provided meaningful opportunithes 1o recannaect with former colleagues and bulld
new, impactiul redationships. Some of the most rewacding moments have comae from
goining genuine insight Into how sporting directors operate across the UX and
Europe. The clarity in processes, vision, aignment, and reporting ines has beon
particulaly Imprassive — U's given ma & clearer framework 10 evaiuate nd lead more
effectively.”

Gary Lewls, Academy Technical Director at Chicago Fire FC and ARSD
MBA Participant


https://associationofsportingdirectors.com/alt-sd-mba/

Alt Sporting Director MBA

Application deadline
7th November 2025

Course dates:

January - December 2026

Apply for the AltSD MBA

Overview Modules Programme Professors Benefits About the application
ASD Executive Membership
September October November December
Onboard + Block 1 Online ASDX Block 2 Online Online Online Online Online Online Block 3
ASDonline In-person workshop webinar In-person workshop workshop workshop workshop workshop + workshop In-person
education club visits club visits ASDX club visits
and and Webinar and
workshops workshops workshops
+ ASDX + Annual + ASDX
webinar Conference webinar
AItSD MBA AltSD AItSD AItSD MBA AItSD MBA AItSD MBA AltSD MBA AltSD MBA AItSD MBA AltSD
Module 1 - MBA MBA Module 4 - Module 5 - Module 6 - Module 7 - Module 8 - Module 9 - MBA
Online Module 2 - Module 3 Online Online Online Online Online Online Module
Online - Online 10 -
Online
Tutor Group + Mentor Programme
Careers 1- Careers support Careers 1-1 Careers support Careers 1- Careers support Careers 1-1
1 + Hogan 1
Test



https://associationofsportingdirectors.com/alt-sd-mba/

Alt Sporting Director MBA

Course dates:

January - December 2026

Overview
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Application deadline

7th November 2025

Modules Programme Professors

Kevin Thelwell (Glasgow Rangers FC)
Module lead: Becoming and being a Sporting Director

Julian Ward (Fenway Sports Group)
Module lead: Developing a Football Strategy

Dr Daniel Parnell (ASD)
Module lead: Leading and Improving Standards

Mike Rigg (Birmingham City FC)
Module lead: Communication and Negotiation

Ross Wilson (Nottingham Forest FC)
Module lead: Directorship, Finance, Governance and Sustainability

Rebecca Caplehorn (Tottenham Hotspur FC)
Module lead: Leadership in Football

Tiago Pinto (AFC Bournemouth)
Module lead: Identifying and developing talent

Nick Hammond (Everton FC)
Module lead: Excelling as a Sporting Director in the real-world

Benefits

EDmTe e

Apply for the AItSD MBA

About the application

Professor Barry Drust (Association of Sporting Directors)
Module lead: Applied Impact Project

Dr Alex Bond (Association of Sporting Directors)
Learning lead

Polly Bancroft (Grimsby Town FC)
Course tutor

Iffy Onuora (Premier League)
Course tutor

Joel Roberts (Association of Sporting Directors)
Mentor programme lead

Alistair Milner (Association of Sporting Directors)
Careers lead

Paul Mitchell (Former Newcastle United FC)
Course leader

Dr Daniel Parnell (Association of Sporting Directors)
Course leader


https://associationofsportingdirectors.com/alt-sd-mba/

Alt Sporting Director MBA

Course dates: Application deadline Apply for the AltSD MBA
January - December 2026 7th November 2025

Overview Modules Programme Professors Benefits About the application

Learning benefits:

- Build your leadership skills

- Enhance your network

- Career mentorship from global football leaders

- Increase your employability

- Lifetime access to course materials

- Directaccess to world-class professors and professionals
- Interactive learning opportunities

- Global network of learners P <

=

- Access to our back catalogue of executive insights and recordings il
"4 R -

Other benefits: @' Alt Sporting Director MBA ‘

- Complimentary access to ASD in-person events in 2026 (UK + Global)

- . . “One of the biggest positives of the ARSD MBA has boen the network of
- Accessto all courses within our ASDonline education programme professionals I've been able 1o engage with - peopie who openly share their
- Access to our unique knowledge exchange programme ASDX 2026 knowledge, insight, and support. As 3 business owner, coach, 3nd technical
. directoe, this programme has helped me gain critical understanding, share
- Access to our Annual Conference in the UK and US 2026 my perspective, and accelerate my learning. Maora importantly, it's halped

me see myself more clearly In the context of my journey - where | am,
. A . A where | want to be, and how to got there in the modern football
This also includes Executive Membership to the ASD. landscape.”

Nercdas Dyo, Lesddr of FOolDal Environments and ATSD MBA
Participant (Based in the United Strtes of Americal



https://associationofsportingdirectors.com/alt-sd-mba/

Alt Sporting Director MBA

Course dates:

January - December 2026

Application deadline

7th November 2025

Apply for the AItSD MBA

Overview Modules

Programme

Deadline
The deadline to apply for registration for this leadership
programme is 7th November 2025.

Spaces will be allocated on potential to impact football,
taking into account the most senior applicants,
alongside geographic considerations and will be limited
to asmall number of learners ensure a quality learning
experience.

Please find the application details on the link above
where you will be asked to share a one-page
motivation letter and your current CV.

Duration:
January 2026 - December 2026; 12-month flexible
leaming

Tuition fees:

Full-fee: £10,000 (+VAT)

Details of the payment plan are available.
£500 deposit required with application

Professors Benefits

Format:
In-person: 50% Online, Live, Interactive. 50% Onsite, in-
person with the ASD Annual Conference included

Additional access:

- ASD events throughout 2026 (UK)

- ASD Global Annual Conference in 2026 (UK + USA)
- ASDonline education modules

- ASDX 2026 knowledge exchange webinars

- Executive Membership to the ASD

Accreditation

This course is endorsed and certified by the Association
of Sporting Directors and all learners will receive a
certificate of leaming on completion of each module and
upon completion of the AtSD MBA.

Places

We have capped the number of in-person participants at
15. Given our learning from Edition 1 we have opened
further participant places for our online cohort, which can
be discussed and agreed.

About the application



https://associationofsportingdirectors.com/alt-sd-mba/

Alt Sporting Director MBA - Online

Course dates:

January - December 2026

Application deadline
7th November 2025

Apply for the AltSD MBA
Online

Overview Modules

Programme

Deadline
The deadline to apply for registration for this leadership
programme is 7th November 2025.

Spaces will be allocated on potential to impact football,
taking into account the most senior applicants,
alongside geographic considerations and will be limited
to ensure a quality learning experience.

Please find the application details on the link above
where you will be asked to share a one-page
motivation letter and your current CV.

Duration:
January 2026 - December 2026; 12-month flexible
leaming

Tuition fees:

Full-fee: £10,000 (+VAT)

Details on the payment plan are available.
£500 deposit required with application

Professors Benefits

Format:
100% Online, Live, Interactive, with the ASD Annual
Conference included.

Additional access:

- ASD events throughout 2026 (UK)

- ASD Global Annual Conference in 2026 (UK + USA)
- ASDonline education courses

- ASDX 2026 knowledge exchange webinars

- Executive membership to the ASD 2026

Accreditation

This course is endorsed and certified by the Association
of Sporting Directors and all learners will receive a
certificate of leaming on completion of each module and
upon completion of the AtSD MBA.

Places

In responding to demand from applicants who have a
preference to participate remotely we have capped the
number of online participants at 15.

About the application

66

Dan and the team have done a
brilliant job in helping existing
Sporting Directors flourish in
their roles as well as preparing
the next generation. It has
given credibility and | have not
only been delighted to be
associated with ASD, but have
personally benefitted from it
hugely



https://associationofsportingdirectors.com/alt-sd-mba/
https://associationofsportingdirectors.com/alt-sd-mba/

“The AItSD MBA is not accredited by a University. Having led many
university courses our focus is not on the certificate, but on the genuine
insight, learning and access to leaders to better prepare people for
success in the football industry.

The AItSD MBA provides unrivalled access to football Professors - those
leading day-to-day in the world of football. The programme is not
module-to-module, its an ecosystem of personal development and
leadership transformation.

If you want to connect with, be supported by, and develop under leaders
in football - then the AItSD MBA is for you. Here you will understand what
it really takes to lead in football."”






ASDonline education

Are you thinking about what's next in your sporting leadership career?

Start learning now

Overview Programme Tutors

In response to the increasing demand from those wanting to learn more about the role of
the Sporting Director, better understand it's position in the football landscape and to
support future career aspirations, the Association of Sporting Directors continues to
provide innovative solutions for learning.

With an overarching theme of ‘Understanding the Role of the Sporting Director' ASDonline
education offers a range of interactive short-courses informed by leaders, underpinned
by academic expertise and combined with industry insight from those at the forefront of
the Sporting Director Role such as Victor Orta, Polly Bancroft, Gareth Jennings and John
Murtough.

Identifying 7 key themes each module provides an opportunity for learners to assess their
understanding, support their development needs and provide access to the real-life
experiences of those in football leadership positions.

This programme is designed for established or aspiring football leaders, seeking to better
understand the role and build their skills and capabilities.

Cost

£200 (+VAT) per module
(included in Executive Membership)

Accreditation

This course is endorsed and certified by the ASD
and all learners will receive a certificate on
completion of both individual modules and the
full knowledge exchange.

‘g |ffy Onuora

Dr Ed Cope

Gareth Jennings

John Murtough

Scott McLachlan


https://asd.mimentorportal.com/categories/insights

ASDonline education

Start learning now
Do you want to know the first steps to the Sporting Director role?

Overview Programme Tutors

Modules:
1. An Introduction to the Role of the Sporting Director
- Available now on-demand

2. Developing Your Skills and Competencies as a Sporting Director
Available now on-demand Recru nt for

those in the role of

3. Technology and the Sporting Director the Sporting Director

- Available 2025

4. Importance of Recruitment for those in the Sporting Director role -
Available 2025

5. Delivering with Impact - Available 2025 Delivering with

Sporting Director
6. The Strategic Sporting Director - Available 2025

7. Professional Practice: Supporting the future of the Sporting Director -
Available 2025

Cost
£200 (+VAT) per module



https://asd.mimentorportal.com/categories/insights

ASDonline education

Industry insights and expert analysis underpinned by academic research

Overview

Programme Tutors

Joel Roberts

Joelis Board Member of the ASD and Director of a Football
and Education consultancy, providing advisory services
across Leadership, High-Performance, Strategy, Talent ID
and Workforce Development to elite sporting organisations
and academic institutions.

Dr Ed Cope

Ed is a Senior Lecturer in sport coaching at Loughborough
University, and lead tutor for the FA's Advanced Principles of
Talent ID course. Ed regularly consults for NGBs and NSOs on
matters relating to programme and educational learning design
and development

Dr Daniel Parnell

Daniel is the CEO of the ASD alongside his role as Technical Expert
within the Global Football Development Team at FIFA. Alongside this
he consults directly with several professional football clubs and

leagues.

Start learning now

The ASD provides an invaluable
support network for a wide range
of professionals in the football
industry. It is excellent to be able
to learn and discuss key
developments in our respective
roles with colleagues from a wide
spectrum of clubs and other
football organisations.



https://asd.mimentorportal.com/categories/insights

“With content designed by the ASD Technical Committee
our on-demand courses provide flexible access to
contributions from football leaders, unique industry
insights and lived experiences all underpinned by
academic research, allowing the learner to develop their
understanding of the role of the Sporting Director. In
addition, each module provides an opportunity for them to
reflect on their own strengths and areas for development
as they seek to equip themselves for future leadership
roles of their own in the world of football”



ASDX Knowledge Exchange



ASDX Knowledge Exchange

Take your leadership and learning to the next level

Start learning now

Overview Programme Tutors

The ASDX knowledge exchange programme is a comprehensive, high-impact series of
webinars designed for both aspiring and established football executives.

The series is delivered by leading Sporting Directors across 4 expertly curated webinars,
participants will immerse themselves in dynamic discussions, expert interviews, and strategic
insights, all aimed at enhancing their leadership abilities in the fast-paced world of elite football.
What you can expect:

- Gain exclusive insights into the challenges and demands of top-tier football leadership.
- Learn directly from experienced Sporting Directors and top football executives.
- Sharpen your strategic thinking and decision-making skills.
- Discover the key principles of building successful football teams.
- Expand your network by connecting with professionals who share your passion
for football leadership.

Whether you are advancing your current role, aspiring to become a Sporting Director, Club
Executive or any leadership position, ASDX offers a unique opportunity to connect, collaborate,
and cultivate the skills and relationships needed to thrive at the forefront of the football industry.

Cost
£200 for annual programme (included in
Executive Membership) = £60 per webinar

Accreditation

This course is endorsed and certified by the ASD
and all learners will receive a certificate on
completion of the knowledge exchange.

Workshop tutors:

@ Dr Daniel Parnell i Professor Barry Drust

9 Joel Roberts e Alistair Milner
'g Dr Alex bond & Gus Williams


https://asd.mimentorportal.com/categories/asdx-2025

ASDX Knowledge Exchange

Start learning now
Take your leadership and learning to the next level

Overview Programme Tutors

The ASDX knowledge exchange programme for 2026:

Scouting and Recruitment Webinar

Thursday 5th February, 2-6pm (UK time) As a member, | have made new

contacts to share invaluable

Leadership and Communications Webinar experiences within the network. |

Thursday 2nd April, 2-6pm (UK time) have also learned a lot from the
high-class webinars with

Global Game Models Webinar outstanding speakers in the

Thursday 1st October, 2pm-6pm (UK time) football industry.

Technological Advances in Recruitment Webinar
Thursday 4th December, 2pm-6pm (UK time)



https://asd.mimentorportal.com/categories/asdx-2025

ASDX knowledge exchange

Take your leadership and learning to the next level

Overview

Programme Tutors

Gus Williams

Is the National Talent ID Pathway Manager at the Football
Association of Wales and Former Head of Player Recruitment at
Blackburn Rovers FC. Successfully developed a Talent ID program
in Wales and pursuing a PhD in Talent ID. Former President of the
European Association of Scouts and a UEFA Pro Licence Holder.

Professor Barry Dust

Is a professor in applied exercise physiology and an industry leader
in creating high performance research and innovation strategies
around sport science and medicine. He has successfully lead a
number of professional and academic development programmes
within football clubs

Dr Daniel Parnell

Is the CEO of the ASD alongside his role as Technical Expert within
the Global Football Development Team at FIFA. Alongside this he
consults directly with several professional football clubs and
leagues.

Start learning now

Alistair Milner

Is a Partner at Elevate Talent, a global search firm operating in
the sport sector. He has worked with a wide range of elite sport
organisations on technical leadership appointments and talent
advisory projects.

Joel Roberts

Is a Board Member of the ASD and Director of a Football and
Education consultancy, providing advisory services across
Leadership, High-Performance, Strategy, Talent ID and Workforce
Development to elite sporting organisations and academic
institutions.

Dr Alex Bond

Is a Reader in Sport Management and is a multidisciplinary
researcher focusing on developing organisational capacity and
capability through effective leadership and decision-making
processes.


https://asd.mimentorportal.com/categories/asdx-2025




ASD Global Conference

Connecting football leaders and sporting directors from around the world

Leadership, knowledge exchange and growth

Providing a global context to the role of the Sporting Director through connecting
football leaders from across the world. Our Global Conference offers a unique
insight into the role, challenges and opportunities that exist for Sporting Directors,
and insights to develop more sustainable success within our sport.

World-class speakers, outstanding panels, bespoke break-outs and expert analysis
is crucial to allowing those participating the opportunity to ask, listen, share and
leam - everything we collectively deliver with our members at our conference.

With attendees and participants from every continent, our conference is inclusive
and opento all. It provides the opportunity to interact, collaborate and network with
a diverse audience that is representative of the whole game.

"We're committed to developing the next generation of football leaders
and take active steps to break down barriers for underrepresented
groups to access our conference. We've seen first-hand how inclusive
opportunities like this can be genuinely transformational."

Joel Roberts, Association of Sporting Directors



https://youtu.be/qwTL3_JNQ_E

ASD Global Conference

Learn more

Connecting football leaders and sporting directors from around the world

supported by everyone. It really
S as to what's possible when y

get placed in your rightful position

My LinkedIn has
the and

whole ne cle of friends. I'll defini

be attending more events. Th

valuable

Natalle Loulse Brown
Board Director, Banbury United FC



https://youtu.be/qwTL3_JNQ_E

ASD Global Conference

Connecting football leaders and sporting directors from around the world

Association of Sporting Directors
Global Conference 2025

Support Connect & Develop



https://youtu.be/qwTL3_JNQ_E
https://youtu.be/qwTL3_JNQ_E
http://www.youtube.com/watch?v=qwTL3_JNQ_E




ASD Global Podcast

Connecting football leaders and sporting directors from around the world

Providing a credible and trustworthy platform

The ASD Global Podcast provides a global context to the role of the Sporting Director through giving football
leaders from across the world a platform to share their insights and expertise. Our podcasts offers a credible
and trustworthy platform for insight into the role, challenges and opportunities that exist for Sporting
Directors, and insights to develop more sustainable success within our sport.

NEW PODCAST EPISODE NEW PODCAST EPISODE

EPISODE 16: SCOUTING PRINCIPLES AND EPISODE 14: STRATEGY AND
BUILDING CULTURE IN FOOTBALL BUILDING FOR SUCCESS

WITH TIMMO HARDUNG
WITH JOSE FONTES °
TEAMWORKS

e
NEW PODCAST EPISODE

EPISODE 13: BUILDING TEAMS &
LONG-TERM SUCCESS

WITH JOHN THORRINGTON
ELEVATE



https://associationofsportingdirectors.com/podcast/

SERVICES

Performance Advisory



The Association of Sporting Directors exists to support football
leaders in overcoming their most significant challenges.

Our global network of experts are leaders in transformational change,
with a proven track record in football and other industries worldwide.

We bring deep expertise in football leadership, having navigated many
of the complexities organisations encounter—whether it's managing talent,
driving growth, or delivering operational excellence.



Performance advisory — supporting football
leaders in overcoming their most significant challenges.

Performance & strategy advisory

We offer strategic guidance to clients on their most

pressing challenges, providing the tools

and insights needed to gain a competitive edge.

From optimising club structures to refining
strategies and enhancing operational execution,
we work with our members to drive performance,
achieve success and surpass their objectives both

on and off the pitch.

Talent advisory

Discovery

We collaborate with clients to
assess and meet their human
capital needs, focusing on building
high-performance teams.

Development

Through our expertise in
organisational design, role clarity,
and accountability frameworks, we
help clubs and organisations
cultivate a culture of excellence.

Search

We specialise in identifying and
recruiting top-tier talent for critical
leadership roles, ensuring success
in both sporting and business
operations.

Support

We create bespoke development
programmes for individuals and
teams to ensure optimum
performance.



ASLD elevate

A unique partnership

The exclusive relationship between
Elevate Talent and the Association of
Sporting Directors offers unparalleled
insight and ensures you have access
to our deep relationships with 900+
Sporting Directors and Technical
leaders around the globe.

Insight

Expert knowledge of the Sporting Director / Technical Director role
Awareness of future challenges facing Technical Leaders
Capability to analyse qualitative and quantitative candidate
assessment data

Access

Access to 900+ senior Technical Leaders at Clubs and Member
Associations

Access to next-generation talent from trading, data, analysis,
coaching, youth backgrounds

Established networks in Europe, Americas, Asia-Pac and the
Middle-East

ngour & Support

10-year track record of appointing Technical Leaders

in Clubs and Associations, including Head Coaches and Sporting
Directors

Contemporary and proven recruitment frameworks applied

in elite sport environments

Best in class assessment methodology



Elevate are global agency operating across sport,
media and entertainment. Elevate Talent, a core
vertical of the organisation, specialise in
identifying and appointment technical leaders in
the global sports sector.

DEEP INDUSTRY EXPERTISE DEDICATED FOOTBALL PRACTICE
With over 23 years in executive search Vast experience working across the top tier leagues
in the sport and adjacent industry sectors, and delivering for football and sport across the
our network is unrivalled. globe.
S LN
“w[\/t:]"
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Alistair Milner (Partner - Elevate
Talent)

“Solving the dynamic challenges that
football presents is unique to each
organisation. The partnership between
ASD and Elevate Talent is there to support
executives with creative thinking,
accessing expert networks and to utilise
intelligence to make the right decisions.”

PERFORMANCE ADVISORY



Dr. Daniel Parnell
CEO - ASD

Daniel is the CEQO of the Association of Sporting
Directors, and a Technical Expert within the Global
Football Development Team at FIFA. Alongside this
he consults directly with several professional
football clubs and leagues.

He has spent 20 years working in professional
football consulting for a number of high profile
Clubs, the Premier League, Member Associations
and Governments, alongside his former roles in
academia including Director of Studies of the
Football Industries MBA at the University of
Liverpool and Head of Research on the Masters
in Sporting Directorship at MMU.

He is currently a Senior Research Fellow at the
University of Birmingham (UK).

Spent working in Spent developing the ASD
professional football with and its contribution to
Clubs, Associations and evolving the role of
Technical Leaders Sporting Director

| was connected to Dan via membership of the ASD when | was Head of
Sport at New York Red Bulls. | quickly found Dan was able to support me
through the rich insights he could provide on contemporary issues in the
game. His strong global network added further opportunities to connect
and collaborate to inform key decision making. Dan has further supported
me in my role as Director of Football at Everton FC in matters of innovation,
high performance and football strategy. | would highly recommend him to
executives and sporting leaders requiring support.

Kevin Thelwell - Sporting Directors (Glasgow Rangers FC)

| met Dan through my membership within the ASD. He is an accessible
leader, who is globally connected in the football industry and has regular
access to current and future leaders from a range of disciplines. He has
been a personal support to me during the process of becoming Sporting
Director of Charlotte FC and | continue to support knowledge exchange
between US football leaders and the broader ASD community.

Zoran Krneta - Sporting Director (Charlotte FC)

Dr Parnell is well-known for supporting many world-leading football
executives globally in professional football. Through his work at FIFA, g>

Ll b ey
UAE PRO LEAGLIE

where | first engaged Dan as an expert consultant, he is fast becoming a
global recognised practitioner for his ability to support leaders’
decision-making through making complex qualitative and quantitative
data-sets easy to understand"

Gareth Jennings - Former Sporting Director (UAE Pro League)



Alistair Milner
Partner - Elite Sport

Alistair has been a Partner at Elevate Talent
since 2010 and a Board member of the
Association of Sporting Directors for 7 years.

He has developed a detailed understanding of
professional football and led a range of technical
leadership appointments across the globe in both
the men’s & women's game.

In addition, Alistair is an accredited Hogan
practitioner and a qualified executive coach.

Working in the sport sector Developing rigorous
with coverage across recruitment process and
professional and Olympic assessment techniques
sport

We partnered with Alistair and Elevate Talent on the appointment of a team of

Technical Experts who were responsible for the initial analysis of FIFA's Talent

Development Scheme. Through arigorous recruitment methodology, we were FI FA
able to identify, assess and contract a team of 30 senior Technical Experts and

Managers. These individuals had experience as Sporting Directors, 1st Team

Head Coaches, Data Analytics Leads and Academy Directors, and came from all

overthe world.

Ulf Schott - Head of High Performance (FIFA)

LAFC partnered with Elevate Talent on the appointment of a Technical Director

to help lead across the Club's soccer department. Elevate Talents unique +*
partnership with the ASD enabled the Club to run a rigorous recruitment - -
process and access the global talent pool. Alistair Milner, Elevate Talent's lead v
Partner for elite performance appointments, provided a consistently I_.,1
professional experience for all candidates and ultimately supported the Club to S,

make a successful appointment.

John Thorrington - President (LAFC)

| have had the pleasure of collaborating with Alistair and Elevate Talent on
various technical leadership roles over the last 7 years. Alistair's deep
understanding of professional football, along with his insights into how football
clubs operate and knowledge of the pivotal role of a Sporting Director, delivered
a rigorous and professional service.

Stewart Robertson — Managing Director (Rangers FC)



More about the ASD



UL

United Soccer League

The USL consulted the
ASD to provide leadership
development for all
Technical Leaders,
Sporting Directors, Head
Coaches and Owners
concerning the successful
implementation of the
Sporting Director role.

Making a difference

We work with global organisations to make a difference.

/1BE

Abex Futebol supports
Sporting Directors in
Brazil. We partnered to
commit to education and
collaboration it also
continues to encourage
the development of
those working in the
profession and provide
strategic opportunities
between its members
and those of the ASD.

&>

Korea Football Association
consulted
the ASD to enhance the
structure and delivery of
their Diploma for Technical
Leaders. The ASD also
provided a four-day
workshop for 40 Technical
Leaders in Korea and
presented key lessons
from our members to over
200 Korean coaches. All of
the content was focused
on leadership, governance,
recruitment and talent
identification.

FuBball Scouting
Verband approached the
ASD to help with the
conception and
development of their
organisation. We
provided leadership and
organisational learning
insights, alongside
developing a shared
strategy for long-term
collaboration for our
respective members.

The ECA is officially
recognised by both UEFA
and FIFA asthe sole,
independent body for
football clubs at the
European level with a
membership based of over
700 professional clubs. We
co-developed two leadership
development workshops on
negotiation and head coach
recruitment.

The J League is one of the
most exciting leagues in
Asia and the top division in
Japan. The league has
extended its strategic
connections globally and
we welcomed over 20
sporting leaders from J
Leagues clubs in Austria
for a workshop on
leadership and personal
development connected to
the ASD.




Making a difference

We are trusted by global partners who add-value to
everything we do and deliver for our members

Ql’ll.ld I ELEVATE © EYEBALL
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Contact us

Contact us to discuss your journey with the Association of
Sporting Directors, whether for our Performance Advisory
services, or for our ASD Leadership Institute.

Dr Daniel Parnell, CEO, ASD

daniel@associationofsportingdirectors.com
+44 (0)7538 500 348

Alistair Milner, Managing Partner, Elite Sport

alistair.milner@oneelevate.com
+44 (0)7500 105 208

HASD


mailto:daniel@associationofsportingdirectors.com
mailto:alistair.milner@oneelevate.com
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