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Your club inform you they have acquired another club, who play in the second division 

of Portugal. 

The club have minimal training facilities, a poorly constructed squad, and a fanbase 

that are hostile to the idea of being a “feeder” club. 

The owner tasks you with making the club successful and integrating them into a group 

structure.

KEY QUESTIONS:

- What information will you need in order to make good decisions?

- How do you find the right people to help you run multinational projects?

- How do you manage relationships with the owners, the fan bases, and the staff at 

both clubs?

Case Study



Audit

Staff - who is employed, what roles do they perform?

Facilities - quality of training facility, pitch, stadium.

Environment - who are the leaders and influencers at the club? 

Are they positive and open or negative and closed? 

Local Culture - what is the local culture, generally within the 

country, and specifically with the fanbase. How do you engage 

with them?

Processes - how are things done at the moment? What can we 

learn from their successes? What can we offer that will help?

Technology   

Business Process Mapping is a good technique to record what is 
happening within a club and identify good and bad practice.

What information is required to make good decisions?



Network

Experience it has been difficult to translate working practices 

directly between different countries and cultures.

Sending staff from the parent club to the new club can work, 

but this has been met with resistance. 

One option is to provide a set of key performance indicators 

and ask the local staff (and often a new hire such as a local 

Sporting Director) to plan how they will achieve the sporting 

and economic objectives.

Technology   

Project management tools such as Monday.com are used to 
record progress in the key areas of the club and fed back to the 
strategy board.

Finding the right people for a multinational project



Communication 

Commonly used platforms such as email or WhatsApp are 

useful, however there are problems as the organisation grows.

Slack or Microsoft Teams allow more structured communication 

and, in a multilingual environment allow staff to use translation 

features.

Purpose

The biggest issues encountered in multi-club environments 

have been where owners do not have a clear strategy for the 

club they have purchased. Finding and communicating the role 

of the club is key to working well together.

Technology  

Slack, Microsoft Teams and similar messaging platforms can 
replace email and WhatsApp for more structured 
communication.

Managing relationships



Shared Platforms

Moving towards simple systems that show 

information all in one place helps minimise 

the time people have to spend learning 

about different platforms. 

Technology  

Platforms like Monday.com can be 
integrated with data sources such as 
Statsbomb and Skillcorner to create single 
group-wide systems.
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